
Hot Aire AGM 13.03.2021 
Via Zoom 

Attendees 
Simon Loach, Dan Khan, Denise, Sandra Rennie, Rebekah Pitchfork, Heather Clark-Coates, Ruth & Andy 

Lumb, Linda, Barbara Snowden, Kate Harrison, Kate Bray, Kate Anderson, Sarah van Tol, Bryony Shaw, 

Laura Thornton, Mike Deakin, Phil Anderson, Pauline Eastwood, Sam Scott, Mark Sherwood, Jane 

Pitchfork, Bev Johnson, Liz Thornton, John Howarth, Pam Mullarkey, Grace Clark-Coates, Kathryn 

Harrison, Stephen Bradnum, Michael Buck, Chris Newport, Gayle George, Ruth Nutter, Joanne Relton, 

Denise Tabori, Suzanne Steel, Keith Lander, Hannah Stafford, Helen Richmond, Catryn Henderson, Aisha 

Walker 

Apologies: Karen Brickles, Peter Lancaster, Jo Nash. 

1) Approval of Minutes 
Mike proposed approval of minutes, unanimous agreement 

2) GDPR and Media Consent  
No changes. Consent is given by members through the act of recording and submitting themselves for 

the videos. 

3) Election of Trustees and Officers 
Pete Lancaster has stood down as chairperson. Give thanks to Pete for all of his work. Dan Khan has 

stepped up as acting chairperson however is unable to commit at the moment. Joanne Relton has 

stepped down as secretary. No other trustees/committee members to step down. No volunteers. 

Suggested a co-chair position to share the responsibilities but would need to check the constitution and 

charity commission if that is possible. Barbara is happy to continue as Treasurer for now.  

Explained role of chairperson. Does not need to be a musician in the band. 

Current Elected Officers 
Chairperson Peter Lancaster - Resigned 

Secretary Joanne Relton - Resigned 

Treasurer Barbara Snowden 

Vice Chair Daniel Khan - Acting Chairperson 

Music Librarian Denise Ross with Laura and Sarah 

Concert Secretary/Coordinator Aisha Walker 

Membership Secretary Heather Clarke-Coates 

Social Secretaries Linda Stafford. Pam, Cat & Rebecca sub group. 



Marketing & PR Officer Kathryn Harrison 

No other committee members to stand down. 

Current Trustees (9) 
Peter Lancaster 

Barbara Snowden 

Joanne Relton 

Aisha Walker 

Joanne Nash 

Linda Stafford 

Daniel Khan 

Heather Clark-Coates 

Pauline Eastwood 

Changes will need to be made for new chairperson and secretary positions. The trustees are the 

committee. Additional committee members can be co-opted. An extraordinary AGM will be required to 

elect the required roles, 3 weeks written notice required. Requirements for trustee discussed. 

4) Chair’s Report 
Thanks given to sectionals and likely to continue for the upcoming term. Subject to government 

guidelines there may be summer rehearsals but if not it would likely be September. Successful social 

nights and videos. Great responses and feedback from the public. Thanks to Laura Thornton and the 

band for submitting their videos. Request for subs was made and will be requested again the following 

term. Looking forward to meeting up again.  

Successful trip to Cober Hill in August 2020, socially distanced social weekend. 

Booked for Cober Hill on 28th - 29th August (Bank Holiday Weekend) 2021. Success of organisation for 

last year at short notice.  

No concerts booked atm.  

5) Treasurer’s Report 
Up to August 2020 https://www.hotaire.org/wp-content/uploads/2021/03/balance19-20.pdf  

• Summer trips, Bavaria paid during this period.  

• Funds due from SLS liquidation but unlikely to receive. 

• Band in healthy position but subs would be welcomed. Gift aid, to organise with Dan. 

• Thanks given to various members. No raise in subs, to be reviewed when we return in physical 

rehearsals. Will try to move to an online account.  

https://www.hotaire.org/wp-content/uploads/2021/03/balance19-20.pdf


• Charity fund plans. It can be used as part of the band funds as it would help towards the mission 

of the charity. Ear-marked for new instructions and/or less privileged persons by Pete Lancaster. 

Gayle suggested to use towards BLM and promote new members and diversity of the band. 

• Closer to £12,000 currently. Minus charity funds but add Cober Hill payment it is approx £7000. 

There is no specific payment or outstanding commitments, just the upkeep of the band. Cober 

Hill deposit is safe. Band upkeep is higher at the moment but will likely reduce when physical 

rehearsals return. Income will return when paid concerts are available. 

• Current expenditures are covering sectionals/Zooms and sectional leaders. Similar expenses to 

conductors. All agreed by committee. 

Dan proposed, Aisha seconded. 

6) Musical Director’s Report 
Hi everyone.  

This has obviously been a very difficult year.  

Firstly I would like to thank Laura for her amazing Videos of the band. These have been an amazing 

target each term and have given us some focus and direction. The final results have always been 

outstanding and moving. I think everyone involved in the band is so grateful for these.  

Thank you secondly to all the section leaders who have been leading the sectional rehearsals. It’s 

amazing the talent we have in the band. These have been invaluable and have kept us together, as 

friends and as a band. I’m very hopeful that when we return we will be able to see the fruits of this 

incredible hard work that everyone has put in to these. It’s allowed us to have a go at pieces I never 

thought we would do in Hot Aire! like Cry of the Celts and Claire De Lune.  

I’m conscious that not everyone has been able to partake in these so it’s critical we reach out to them 

once we can get back together and invite them back to the band.  

Thanks to Pete for his hard work over the years. He is brilliant and I’m sorry to see him stand down as 

he’s always allowed me and helped me realise my vision for the band. He is a great leader and chairman. 

Thanks to all other committee members too for all you do.  

Thanks to Aisha and Keith for the Scarborough weekend away and all the work they put into making 

these things happen and also to Keith for making such wonderful zoom parties that we’ve had.  

When we return it’s going to be wonderful but could also be quite emotional as we see each other face 

to face and make and hear music together for the first time in such a long time. There will be so many 

emotions, relief, joy, excitement, plus many more. We will need to all support each other and be ready 

for those emotions to hit us. It’s hard to predict.   

I’m hopeful we will be back together before the summer break to make music together once more. 

7) Fresh Aire Report 
 



Met a few times since last AGM but members have attended Zoom sectionals. In the future would be 

good to recruit new players.  

Subs were also requested from Fresh Aire players. Thanks given.  

8) Matters Arising from last AGM (if not covered above) 
No matters arising. 

9) Any Other Business 
Pete is committed to continue raising money for the band and come to rehearsals. 

Gayle’s daughter is interested in digital marketing and would like to work with Kathryn for the band. 

They will organise between themselves.  

Bev - BLM and charity fund. Promotion through schools and disability groups. Equality/Diversion 

member may be helpful and provide more commitment. Band has approached schools in the past. 

Room to get more young people and diversity within the band. Jo Darbyshire has connections to help 

promote the band within schools. Welcomed by the band and possibility of resources to help. 

Meeting ends 10.57am 

 

  

 

 


